BB Ref. Ares(2025)3526682 - 30/04/2025

'D7.2 - C&D MONITORING
TOOL

WP/ DEFINITION OF THE STRATEGY
FOR BOOSTING RENOVATE RESULTS
AND IMPACTS

ARTICA INGENIERIA E INNOVACION, S.L. (artica+i)
April 2025

e Laore
UNIVERSITAT POLITECNICA '@ 2. 2 e l) sresme
@z O INRAG Ml YUt o, Q)
DI TORINO of Agriculture 7{.- em——
AEK: '.' . .
-,C%Rf - HORT = tallentto a rtlcé? £ virmedex @STEMS
I | —— | —

Funded b Funded by the European Union under GA101134024.Views and opinions expressed
unded by are however those uthor(s) only and do not necessarily reflect those of the
the European Union European Union or ropean Research Executive Agency (REA). Neither the
European Uy

Inion nor the granting authority can be held responsible for them




oo

RENC\VATE
DELIVERABLE INFORMATION
Status (F: final; D: draft; RD: revised draft: RD) F
Planned delivery date 30.04.2025
Actual delivery date 28.04.2025
Dissemination level (*) PU
Type: Report, Website, Other Report

(*) PU = Public; PP = Restricted to other programme participants;, RE = Restricted to a group
specified by the consortium,; CO = Confidential, only for members of the consortium)

DOCUMENT HISTORY
Version Date (DD/MM/YYYY) Created/Amended by Changes
1 April 2025 artica+i

S QUALITY CHECK REVIEW

Reviewer (s) Main changes

DISCLAIMER AND COPYRIGHT
© 2025, RENOVATE CONSORTIUM. All rights reserved.

This document and its content are protected by copyright. Unauthorized reproduction,
distribution, or use of any part of this document without the express written consent of
RENOVATE Consortium is strictly prohibited.

This publication has been provided by members of the RENOVATE consortium. The
content of the publication has been reviewed by the RENOVATE consortium members
but does not necessarily represent the views held or expressed by any individual
member of the consortium.

While the information contained in the document is believed to be accurate, RENOVATE
members make no warranty of any kind regarding this material, including, but not
limited to, the implied warranties of merchantability and fitness for a particular purpose.
None of the RENOVATE members, their officers, employees, or agents shall be
responsible or liable in negligence, or otherwise, in respect of any inaccuracy or omission
herein. Without derogating from the generality of the foregoing, neither the RENOVATE
members, their officers, employees, nor agents shall be liable for any direct, indirect, or
consequential loss or damage caused by or arising from any information, advice, or
inaccuracy or omission herein.

For permissions or any inquiries regarding this document, please contact RENOVATE
Consortium partners.

RENOVATE has received funding from the European Union's Horizon Europe Research
and Innovation programme under grant agreement No 101134024. The same disclaimers
as they apply to the consortium members equally apply to the European Union
employees, officers, and organizations.




oo

RENGVATE
TABLE OF CONTENTS
TABLE OF CONTENTS 3
1. About RENOVATE 4
2. Introduction: C&D Monitoring Tool 5
3. Document format and structure 6
Completing the RENOVATE C&D Monitoring tool 7
4. RENOVATE C&D Monitoring Tool Tabs 8
Cover 8
Progress 9
Calendar 10
T8.1.1. Events 13
T8.1.2. Demodays 14
T8.1.3. Networking 15
T8.1.4. Communication Events 16
T8.1.5. EU Synergies 17
T8.1.6 Scientific Articles 18
T8.1.7 Technical Articles 19
T8.1.8 Practice Abstracts 20
T8.1.9 Guidelines 22
T8.1.10 Videos 23
T8.2.4 Social Media Set up & KPIS 24
T8.2.5 Audio-Visual 25
T8.2.6 Newsletter & Press Release 26
Website & App KPIS 27
Partner Social Media Activities 28




JR—

o

RENCVATE

1. ABOUT RENOVATE

RENOVATE is a European project that aims to foster the exchange of know-how
among farmers in order to boost innovation, digitalisation and sustainability in
crop management. In this way, it hopes to address one of the greatest
challenges of modern agriculture: improving efficiency in the use of plant
protection products while reducing their environmental impact. To achieve
this, the project envisages the creation of a digital platform available to farmers
to access specialised, innovative and practical training.

The consortium developing RENOVATE is made up of 16 entities from 8
European countries, under the coordination of the Agricultural Mechanisation
Research Group of the Polytechnic University of Catalonia (UPC). It is expected
to last 4 years and has a budget of 3 million euros funded within by Horizon
Europe programme.
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2. INTRODUCTION: C&D MONITORING TOOL

As part of the RENOVATE project’s objective to ensure effective outreach and
stakeholder engagement, a Communication and Dissemination Monitoring
Tool has been developed. This tool serves as a central document designed to
collect, track, and evaluate all communication and dissemination (C&D) actions

undertaken by the project partners.
The tool has been established to meet the following goals:

e Centralize reporting of communication and dissemination activities
across all project partners.

e Ensurealignment with the project’s overall communication strategy and
objectives set by the Grant Agreement.

e Monitor the impact and reach of actions such as publications, social
media posts, events, press releases, newsletters, attendance to
congresses, networking actions and other outreach efforts.

o Facilitate transparency and continuous improvement in dissemination
efforts.

e Facilitate the preparation of internal reports, related deliverables and
project progress reports, including those required as part of the
reporting obligations set in the Grant Agreement (RP1, RP2, RP3 and the
Continuous Reporting section within the Funding & Tenders Portal of

the EC platform).

This document contains first a brief introduction of the RENOVATE C&D
Monitoring Tool, its format, structure and explanation on how to complete the
document.

The next pages reflect each of the document tabs that contain all the
information being registered by partners.
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3. DOCUMENT FORMAT AND STRUCTURE

The document is structured to allow each partner to regularly input their C&D

activities, including details such as the type of action, target audience, date,

communication channel used, geographic reach, and any measurable

outcomes (e.g., engagement metrics, media coverage, etc.). It also includes

qualitative feedback to support impact evaluation.

Specifically, the document has the format of an Excel spreadsheet separated

into different tabs that contain the following information:

Tab O Cover: details of the deliverable itself, project partners, and
instructions to use.

Tab 1 Progress: summary tab that contains the progress achieved per
subtask, considering the KPIs established in the Grant Agreement and
the M18, M36 and M48 milestones.

Tab 2 Calendar: initial calendar of actions, as a plan of C&D per month
and subtask.

Tab 3 T8.1.1. Events: details of attendance to events per partners.

Tab 4 T8.1.2. Demodays: details of the organisation of demodays (linked
to the Project AKTAS).

Tab 5 T8.1.3. Networking: details of the networking events organised in
the framework of the project to create synergies with other projects.
Tab 6 T8.1.4. Communication Events: details of the Communication
events organised in the framework of the project addressed to public
administrations.

Tab 7 T8.1.5. EU Synergies: details of the synergies obtained with other
EU projects.

Tab 8 T8.1.6 Scientific Articles: details of the scientific articles produced
in the framework of the project.

Tab 9 T8.1.7 Technical Articles: details of the technical articles produced
in the framework of the project.

Tab 10 T8.1.8 Practice Abstracts: details of the Practice Abstracts

prepared in the framework of the project according to the different
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batches planned.

e Tab 11 T8.1.9 AKTA Guidelines: details of the guidelines prepared for
each AKTA and their dissemination.

e Tab 12 T8.1.10 Videos: details of the videos prepared in the framework of
the project, including the 15 AKTAS' videos.

e Tab 13 T8.2.4 Social Media Setup & KPIs: details of the social media
accounts performance.

e Tab 14 T8.2.5 Audio-Visual: details of audiovisual material produced.

e Tab 15 T8.2.6 Newsletter & Press Conf: details of newsletters and press
releases.

e Tab 16 Website & App KPIs: details of web performance according to
KPls.

e Tab 17 Partner Social Media Activities: details of partners actions on
social media that refer to RENOVATE C&D.

The RENOVATE C&D Monitoring Tool can be accessed online through the
project SharePoint, following this link:

_MONITORING TOOL

Or accessing the following route on RENOVATE SharePoint

Documentos > WP7 — Definition of the Strategy for boosting RENOVATE results
and impacts > _MONITORING TOOL.

When a significant action of C&D has been carried out by the project partners,
they shall register the information of the action in the corresponding Tab of the
Monitoring Tool (according to the category of action).

Alternatively, they shall provide this information in written by email to partner
artica+i as the leader of WP7, so artica+i can register the information in the tool
accordingly.

The information contained in the C&D Monitoring Tool will be used to assess
the project performance according to KPls and to prepare the Progress Reports
for C&D and for Project overall monitoring. The idea is that this will serve as a
tool to periodically measure the impact obtained from the C&D actions, so that
corrective measures can be taken if necessary.


https://articaingenieria.sharepoint.com/:f:/s/RENOVATE/Ev7ZUZ2_k2JOmqqMbEcemDEByYr2u7tMuv84RIgoFKhZBA?e=UK4LB7
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verable 7.2 C&D Monitoring Tool (description):

At the outset of the project a C&D Monitoring Tool will be developed that will bring together a tracking system for all
communication and dissemination activities performed throughout the project. This tool will be nourished with all the activities
and experiences provided by the partners, specifying relevant information such as the type of activity (dissemination days,
matchmaking events, scientific congresses, etc.), tools used, target audience and results obtained. The idea is that this will
serve as a tool to periodically measure the impact obtained from the C&D actions, so that corrective measures can be taken if
necessary and this will be the base for the report on C&D performance planned for the end of the project.

Instructions to use:
The tool has been divided into different tabs, according to the type of action. When carrying out a C&D action, select the tab
accordingly and include as many details about your action as possible so that we can keep a track of all the C&D actions within
the project. Itis mandatory to include the title of the action, date and link if available.
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MONITORING of the Tasks' progress | RENOVATE WP8 - Boosting RENOVATE results and impacts - Project communication and dissemination
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Deliverables
regarding
communication a
dissemination

Milestones regarding
communication a
dissemination

Task 8.1.4

Participation in at
least 6 relevant

Conferences
Congress andlor
Industry Events

linked with the topic
{SUPROFRUIT.

Task 8.1.2

15 Practical Demo
days, to promote the
adoption of the
RENOVATE App,
amongst new users.

Task 814 Task 8.1.7
8 communication
events (one per
country) aimed at

public
administrations with
decision-making
capacitv.

Task 8.1.3 Task 8.1.6
Atieast 3 scientific
articies in JCR based
on crop protection
(STOTEN, PMS, PA)
and on educational
aspects
(Aaricultural

Participation in at
least 10 networking
activities among key

actors to raise
awareness of

RENOVATE results

Preparation of at
least 16 technical
articles (2 per
country) about
RENOVATE

RENCVATE

Task 8.24 Task 8.25

Task 8.1.10

Task 8.1.9 Task 8.25

Guidelines collected
from AKTAs in WP4  Dissemination of 15
will be disseminated multimedia material
through website, (YouTube, Twitter...)
newsletter, social developed on every
media.

Flyers, infographics,
posters and other Preparation and send

out of Newsletter and
sudio-visual material,
Press Releases fora
maximised number
of stakeholders.

Setup of the social
media for the project Creation and push of
social media
accounts.

Task 8.2.7

Kick Off Meeting
{KOM) in Barcelona
(UPC) and final
Conference in
Brussels

10
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Two technical article (1)
Demo Day (1)
Two technical article (2)
[AKTAS coliected from
WP4 dissemination
Tveo technical adicke (3)
AKTAS colected from
WPs assemnation
Imaum.n
Practical Demo Day (7) Two technical article (4)
- |AKTAS colected from
[Practical Demo Day (9) (z;s&muuahm Two technical articke (5)

11
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[ Two technical article (6)

|WD_-'M'(I§’

AKTAS colected from
dissemination

[Two technical article (7)

Two technical article (8)

|AKTAS colected from
dissemination

12




-

Please i

TASK 8.1.1 - Attendance to relevant events
1

KPI:
events

Event name

was present, including the number of people reached at each event. Participation in at least 6 events is expected. These events
include but are not limited to (SUPROFRUIT, IAPA, EURAGENG, ICPA, FIMA, EIMA, SITEVI, AGRITECHNICA)

regarding each rel

6 0%

EVENT DETAILS

Description Partner Contact(s) Status Location FARMERS

RENCVATE

PEOPLE REACHED

AGRICULTURE RELATED TRAINING
ADVISORS BUEY O ET S EU POLICYMAKERS SOCIETY OTHERS

13
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TASK 8.1.2 - Organization of AKTA Demodays

Insert detail about the practical Demo days, carried out to promote RENOVATE app amongst new users. At least 15 Demo Days are expected.

Events

EVENT DETAILS PEOPLE REACHED

AGRICULTURE RELATED
Event name Description of activities Partner Country Location FARMERS ADVISORS INDUSTRY TRAINING AUTHORITIES EU POLICYMAKERS SOCIETY OTHERS

14
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TASK 8.1.3 - Networking activities

Insert detail about the networking activities carried out among key actors to raise awareness of RENOVATE results. Participation in at least 10 networking activates is expected.

KPI: 10 0%
networking events

ACTIVITIES DETAILS PEOPLE REACHED

AGRICULTURE RELATED TRAINING
Event name Description of activities Partner Country Location Actors who participated FARMERS ADVISORS EU POLICYMAKERS SOCIETY OTHERS
INDUSTRY AUTHORITIES




TASK 8.1.4 - Communication Events
1

P, N -
with g

Insert detail about the communication events. At least 8 events are expected (one per country), aimed at public

KPI: 8 0%
communication events (one per country)

EVENTS DETAILS
Public administration

Partner Country Location N FARMERS
aimed at

Description of

. ADVISORS
activities

Event name

RENCVATE

PEOPLE REACHED
AGRICULTURE RELATED

INDUSTRY TRAINING AUTHORITIES EU POLICYMAKERS SOCIETY OTHERS
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TASK 8.1.5 - Synergies with EU Projects

Please insert information from EU Projects related with RENOVATE.

KPI:
PROJECT DETAILS PEOPLE REACHED
) Linked with
Synargy with Partner (if Contact(s) Project Acronym  Project Title Project description FARMERS ADVISORS AGRICULTURE 1o\ \\iNG AUTHORITIES  EU POLICYMAKERS SOCIETY OTHERS
RENOVATE ) RELATED INDUSTRY
applicable}
1 INNOSETA
2 OPTIMA
3 SMART-AKIS
4 NEFERTITI
5 EU FARM BOOK
6 IPM WORKS
7 MODERNAKIS
8 NOVATERRA
9
10
1
12
13
1
15
16
17
18
19
20
21
22
23
21
25

17
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TASK 8.1.6

Please insert the i ion from the scientific articles garding crop p! aspects, or other related topics. The publication of at least 3 articles is
expected.

KPI: 3 0%

ARTICLE DETAILS PEOPLE REACHED

AGRICULTURE
cRicULTY TRAINING EU

Number Title of the article Article Topic Partner Contact(s) Status Publication Date Publication site FARMERS ADVISORS RELATED SOCIETY OTHERS
INDUSTRY

AUTHORITIES POLICYMAKERS

18
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TASK 8.1.7

Please insert the i i ing the ical articles At least 2 articles per country (16 total) are expected.

KPI: 16 0%
2 articles per country
ARTICLE DETAILS PEOPLE REACHED

AGRICULTURE
TRAINING EU

Number Title of the article Article Topic Partner Contact(s) Status Country Publication Date Publication site FARMERS ADVISORS RELATED SOCIETY OTHERS
INDUSTRY

AUTHORITIES POLICYMAKERS

19
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TASK 8.1.8

Please insert the information regarding the EIP practice abstracts, at least 100 are expected, 10 during the first reporting period (M1-M18), 30 during the
second reporting period (M19-M36), 60 during the last reporting period (M37-M48).

KPI: 100 0%

ABSTRACTS DETAILS PEOPLE REACHED

Title of EIP AGRICULTURE TRAINING EU

Number Partner Contact(s) Status Publication Date FARMERS ADVISORS RELATED SOCIETY OTHERS

abstracts AUTHORITIES POLICYMAKERS

INDUSTRY

COND O AN

°

20
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TASK 8.1.8

Please insert the information regarding the EIP practice abstracts, at least 100 are expected, 10 during the first reporting period (M1-M18), 30 during the
second reporting period (M19-M36), 60 during the last reporting period (M37-M48).

KPI: 100 0%

ABSTRACTS DETAILS PEOPLE REACHED

AGRICULTURE
Title of EIP TRAINING EU
Number alb:t:acts Partner Contact(s) Status Publication Date FARMERS ADVISORS RELATED SOCIETY OTHERS

INDUSTRY AUTHORITIES POLICYMAKERS

100
END OF REPORTING PERIOD 3

21
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TASK 8.1.9

Please insert the information regarding the guidelines collected from AKTAs and their dissemination.

KPI: 15 0%

GUIDELINES DETAILS PEOPLE REACHED

Numb Guideli Suideline Part Contact stat AKTAcollected — Dissemination FARMERS ADVISORS AG:IE?.:ESRE TRAINING U SOCIETY OTHERS
umber uideline name description artner ontacts) atus from channel INDUSTRY AUTHORITIES  POLICYMAKERS

22
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TASK 8.1.10

Please insert the il i garding (videos) on every AKTA. The di:

of at least 15 i ia material is

KPI: 15 0%

MULTIMEDIA DETAILS PEOPLE REACHED

AGRICULTURE
Multimedi AKTA devel Disseminati

Number Multimedia title CUl I Partner Contact(s) Status devSloped issemination FARMERS ADVISORS RELATED TRAINING EU SOCIETY OTHERS
description on channel INDUSTRY AUTHORITIES  POLICYMAKERS

23




FACEBOOK

DETAILS
Username Renovate Project EU

htips://www.facebook.com/RenovateprojectE

Impressions: Number of
times content is
displayed.

Reach: Number of unique

content

Likes: Number of likes
on posts.

comments on posts.

Engagement Rate: Ratio

of eng:

comment:

Follower Count: Total
number of followers

Follower Growth Rate:

Content Types:
Performance by type

Page Views: Number of
views on page.

Page Likes: Total
number of page likes.

Post Reach: Number
peopl

Post Engagements:
Total interactions (liks

TASK 8.2.4 Social Media Setup and KPIs

INSTAGRAM

DETAILS
Username renovateprojecteu

https://www instagram.com/RenovateprojectEU/#

Impressions: Number of]
times contentis
displayed.

Reach: Number of unique|
users who have seen

content

Likes: Number of likes
on posts.

Shares/Retweets:
Number of times
contentis shared or
retweeted.

Comments: Number of
comments on posts.

Engagement Rate: Ratio

Follower Count: Total

number of followers.

Follower Growth Rate:
Increase in foll

Content Types:
Per by type

ete).

Referral Traffic: Number

Website Clicks: Number
of clicks ebsite
link in bio.

Story Views: Number
views on In

LINKEDIN

Renovate Project EU

hitps://www.linkedin.com/company/renovateproject

Impressions: Number of
times content s
displayed.

Reach: Number of unique

ntent

Likes: Number of likes
on posts.

Comments: Number of
comments on posts.

Engagement Rate: Ratio

comments, shares) to
the total reach.

Follower Count: Total

Follower Growth Rate:
Increase in followers
a d.

Content Types:
P

. stories,

Referral Traffic: Number

fvisitors ite

from social media.

Conversion Rate:
P

otal number

Engagement Rate:

jements (ik
comments, shares) to
the total reach.

Employee Shares:
Number of times.
employees share

company content.

Engagement from
Employees: Intera

company posts.

YOUTUBE

Renovate Project EU

Impressions: Number of times.
contentis displayed.

Reach: Number of unique
who have seen content

Likes: Number of likes on
posts.

Shares/Retweets: Number of
times contentis shared or
retweeted.

Comments: Number of
comments on posts.

Engagement Rate: Ratio of

nts (likes, comments,

Subscriber Count: Total
numbe:

Subscriber Growth Rate:

Content Types: Performan
type (ima
etc.).

red action on

Average View Duration:

RENCVATE

OTHERS

Impressions: Number of
times content is
displayed.

Likes: Number of likes
on posts.

comments on posts.

Engagement Rate: Ratio
gag
comments, shar;

the total reach.
Follower Count: Total

number of followers.

Follower Growth Rate:

Increase in followers

Shares: Number of times
videos are shared.

mmen

Follower Growth:
rease i ol

over time.

Profile Number of
ts to profile.

24
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TASK 8.2.5

Please insert the audio-visual material (flyers, infographics, posters, and other).

KPI: 3 0

MATERIAL DETAILS PEOPLE REACHED

AGRICULTURE
Material title Description Partner Contact(s) Status (IEEEGHEER FARMERS ADVISORS RELATED EEARING = SOCIETY OTHERS
o channel INDUSTRY AUTHORITIES  POLICYMAKERS

25
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TASK 8.2.6

Please insert the and send out of newsletter and press releases to reach the maximum amount of stakeholders

KPI: 7 #DIV/O!

MATERIAL DETAILS PEOPLE REACHED

AGRICULTURE
Dissemination TRAINING EU

Numb Material titl Descripti Type of material Part Contact Stat FARMERS ADVISORS RELATED SOCIETY OTHERS

umber aterial title escription ype of materia artner ontact(s) atus pre— e ol (OIS CEETES

26




N

WEBSITE

times u: S Visi s
Unique Visitors: Number
of distinctindividuals
visiting the site.

Session Duration:
Average time spent by
users per session.

Pages per Session:

Average number of pages

viewed duringa single

session.

Returning Visitors:

Percentage of users who
ome back to th

Click-Through Rate
(CTR): Per.

who click on a specific link
or call-to-action (CTA). rate
Organic Search Traf
Number of visitors arriving

through search engines,

renovateproject.ey

TASK 8.2.4

Please enter the details for the website and RENOVATE app. Regularly track the KPIs for each and update them as often as possible.

DETAILS
App name

Link
KPls

Downloads: Number of times the app
has been downloaded.

Installs: Number of su
installations.

Active Users: Number of :
(daily, weekly, monthly).

Session Length: Average time spent
per session

Session Frequency: Average number
ions per user over a period of

Churn Rate: Percentage of users who
stop usingthe app over a period of
time.

Retention Rate: Percentage of
who return to the app after their first
visit.

Daily/Monthly Active Users
(DAU/MAU): Ratio of daily
users to monthly active users,
indicating stickiness.

App Store Ratings: Average rating on
app stores.

User Reviews: Qualitative feedback
from users.

Net Promoter Score (NPS): Measure
of user satisfaction and likelihood of
recommending the app.

RENOVATE APP

RENCVATE

27
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Partners' Social Media activities

the Social Media arri project.

ACTIVITIES DETAILS PEOPLE REACHED

AGRICULTURE
Dissemination TRAINING EU
Numb: Publication titl D ipti Partnet Contact(s) Stati FARMERS ADVISORS RELATED SOCIETY OTHERS
umber ublication title escription artner ontact(s) atus channel N AUTHORITIES POLICYMAKERS

NN E Wl
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